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SwimJim 

Parent’s Guide 

to SwimFant & 

SwimBabies 

Welcome SwimJim Families! 
 

SwimJim’s Infant and Baby Programs are an opportunity for Mom (Dad or caregiver) 
and baby to participate together in a warm, nurturing,   learning   experience.  The clas-
ses are accented with songs and games while introducing babies to the basic skills nec-
essary for a firm   foundation in swimming, developing core strength, balance, buoyan-
cy and   learning to master skills correctly from the beginning.  Infants, SwimFants, rom 
6 mos. - 15 mos. are introduced into the aquatic environment through movement, 
sound and tactile stimulation.  Babies, SwimBabies, 16 mos. - 3 yrs. are taught breath 
control, blowing bubbles, back floating, kicking, moving their arms, diving,  retrieving 
objects from under the water, and most importantly, having FUN !  All Infant and Baby 
instructors carefully follow the guidelines established by The United States Swim 
School Association for Infant Aquatics and the World Aquatic Babies Congress.  
  

This pamphlet is by no means trying to tell you how to parent, however, over many 
years of experience we have found the information presented to be true. In addition, 
please feel free to communicate with your child’s swimming instructor.  We are in this 
together and by sharing information, we can help your child reach his or her potential 
as a swimmer. 
 

Swimcerely, 
Jim Spiers 
President SwimJim, Inc. 
 

BENEFITS OF INFANT AQUATICS 
   Socialization 

   Taking turns 

   Following directions 

   Working with an authority figure 

   Separation from parents 

  Building self esteem and self confidence 

   Developing motor skills 

   Communication skills 

   Water safety habits and comfort 

   Independence 
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THE PARENT FACTOR IN DETERMINING SUCCESS IN INFANT 
AQUATICS 

  

Understand the course before signing up. 
  

Discuss your thoughts and/or concerns with 
instructor. 
  

Tell the instructor your reason for signing up. 
  

Trust in the instructor. 
  

Fear of water is a learned response. 
  

Regard water as part of the natural environ-
ment. 
  

Stay in control - remain positive. 
  

Prepare child for lessons by building excitement. 
  

Don’t regard swim lessons as a chore. 
  

Commit yourself and attend regularly. 
 

Relax and have fun ! 

FOR EVERYONE’S HEALTH AND SAFETY  

1. Please use designated changing areas and dressing rooms in pool area to dress before 
and after class. 

2. Infant and baby parents should not enter the pool until your instructor is ready to 
begin class.   

3. Remove all band aids.  Keep children’s fingernails cut and filed weekly.  Make sure long 
hair and bangs are kept out of the children’s eyes.   

4. Huggies Little Swimmers swim pants or a similar type of swim pant must be worn by all 
children not completely potty trained.  Please,  no reusable swim diapers.  Even if a 
swim suit has a “swim diaper” built in, children must wear a disposable swim pant.  
Swimsuits MUST be worn by all swimmers. 

5. Please, no dairy products or spicy, heavy foods several hours before swim class. 

6. If your child has a fever or a contagious disease, please stay at home until the illness is 
resolved.  If in doubt, consult your doctor for the proper course of action. 

7. Dispose soiled diapers  in trash bins provided next to changing tables and in dressing 
rooms. 

8. Please do not allow children to play on tiled walls dividing the teaching stations.  
Please refrain from allowing the children to play on the steps without instructor’s 
supervision. (In Texas) 

Do Not Leave Children Unattended on Changing Tables 

HELPFUL HINTS FOR A GREAT EXPERIENCE 
  

Group thinking and praise - this gives encouragement.  Group response serves 
as reinforcement and helps parents as well as the babies.  It makes them feel as 
if they have really done a great thing -- after all, this many people can’t be 
wrong!  Your baby will see the Fun and Excitement of others around them (but 
only if it is there!). So praise each child proudly.   You have a  responsibility to the 
other babies as well as to your own. 
  
Be flexible - let your baby be your guide.  Try to work with your child, not against 
him/her.  Ease into new tasks rather than forcing them.  Encourage your child to 
try each task. 
  
Be gentle with slow movements.  Always be ready to cuddle. 
  
Keep a careful eye on your child that he/she isn’t “DRINKING” the pool.  A drink 
of juice or water before class could eliminate this temptation. 
  
Try to develop an atmosphere of just you and your baby while he/she is floating.  
Concentrate on what the two of you are doing.  When other children are taking 
turns with the instructor, respond to the positive things other children do just as 
you would your own child. 
  
Don’t ask baby if he/she wants to do something.  Instead use a calm, friendly 
voice to inform him/her of what the next activity will be.  Don’t hesitate.  It caus-
es confusion and makes baby unsure of what is going on.  Your child will estab-
lish trust when we follow through with each task.  Your instructor will discuss 
what comes next to eliminate any surprises.  Trust is a must! 
  
Younger babies are usually more relaxed, and respond more readily to holding 
their breath.  They still have their “kicking” reflex and move more relaxed in the 
water.  Parents are excited when their child learns breath control and can go un-
der the water without gasping and coughing.  Often well meaning parents will 
submerge their children up and down vertically.  This forces water up the child’s 
nose, creating extreme discomfort.  Please allow the instructor to assist your 
child with horizontal submersions, creating happier, positive experiences . 
  
Keep trying and don’t give up.  Realize swimming takes time, practice, and pa-
tience. 
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TEACHING METHOD 
  

Demonstrate - Your instructor will show you what to do.  Make sure you understand 
completely before trying it yourself.  Doing it wrong can do more harm than good.   
 

Repetition - Do it over and over again.  You will get tired and possibly bored, but for your 
baby’s sake, make an extra effort.  Practicing a skill helps reduce the fear of the un-
known.  Correct, consistent practice reinforces vital water safety habits. 
 

Praise is their reward.  Make it sincere and from the heart.  You want to accentuate the 
positive and ignore the negative.  Let your child know you are proud of every task they 
attempt.   
 

Be on time for swimming lessons.  Give your child time to relax, observe other classes,  
and become familiar with the surroundings before class.  Stay calm.  Children can sense a 
parent’s anxiety. 
 

Safety first, last and always!! Children need to learn and develop safe habits around 
the pool area and water.  Children are not responsible and have little judgment ability.  
NEVER TURN YOUR BACK ON A CHILD. YOU MUST CONSTANTLY WATCH HIM/HER -- 
Before, during and after class.  Teach your child not to run around the pool area or 
throw objects into the pool. At our Texas location, refrain from allowing your child to sit 
or play on the tiled pool divider walls. 
 

Don’t over set your goals for your child.  It is better to reset them from time to time in 
order to be more realistic for both you and your child.  Start out small, leave room for 
them to grow.  Never show disappointment or scold your child for something not done 
to your expectations. 
 

Give encouragement and be understanding.  Be patient and we’ll keep trying.  Swim-
ming is one of the hardest things to learn, yet people tend to expect fantastic results 
with the least amount of learning time.  Give help, love, and praise. 
 

Crying - There are different degrees, and a certain amount of crying is expected from 
time to time.  Don’t get upset.  A little is OK, but a lot is not. 
 

Don’t compare children!  Let them progress at a pace that is right for them.  They all 
have different temperaments and personalities. 
 

YOUR CHILD’S RELATIONSHIP WITH THE WATER 
  

Learning to swim is a skill individually achieved.  Comparing your child to others in the 
class is counter-productive as each child is completely unique and will develop at his or 
her own pace.  Our teachers are experienced at teaching children with a variety of per-
sonalities and understand that different approaches work for different children. 

Below are some examples of the various personalities children may have in the water.  
This list is by no means comprehensive.  Children may exhibit characteristics from each 
of these categories and similarly, they may change from one category to another as they 
develop. 
  

Enthusiastic – Eager, ready to learn, can’t wait to have a turn, active in class, unafraid, 
independent; usually masters skills ahead of peers.  The enthusiastic child views the wa-
ter as marvelously exciting.   
  

Guarded – Cautious, watchful, shy, not willing to take first turn, may not want to sepa-
rate from parent.  A guarded child is suspicious of the water; needs lots of TLC and posi-
tive reinforcement.  Guarded children have their own learning schedule and can’t be 
forced.  They have to decide they want to attempt new skills.  Once the barriers have 
been worked through, the guarded child can easily turn into an enthusiastic swimmer. 
  

Classic – Somewhere in between the enthusiastic child and the guarded child is the clas-
sic child; easy going, willing to participate.  They may be unwilling to separate from their 
parent at first, but warm up to new situations quickly.  They need positive reinforcement 
before moving on to new skills. 
 

NEW STUDENTS/CRYING 
  

As children begin their journey into aquatic education, please remember the water is a 
new and unusual environment.  When a child is first introduced to a pool or begins taking 
classes with/without his or her parent, s/he may be wary and mistrustful of the water. 
They have also been  introduced to a stranger (the instructor) and left in the care of that 
new stranger (for a brief time). Crying is a natural reaction on the part of children when 
they are placed in unfamiliar circumstances. Parents should not feel embarrassed or 
uncomfortable because of it. The seemingly well  adjusted child in your child’s class prob-
ably fussed at some point also. It is important for parents to know that any reaction your 
child may have is NORMAL. Our instructors are trained to help children through this ad-
justment period. During bouts of crying, parents and teachers should constantly use posi-
tive reinforcement to make the child feel safe and comfortable in the water. When chil-
dren cry it is recommended parents take a deep breath and analyze what they are feel-
ing.  If your child looks up at you and sees distress on your face they may react according-
ly.  If you have a positive attitude and actions your child will have a better opportunity to 
bond with the instructor and get interested in class activities.  
  
It is important  children stay in the pool for the duration of their lessons.  In doing so, 
swimmers will begin to build a continuous routine that they can become familiar with 
and begin developing a bond with their instructor.  No child will be forced to perform 
exercises that they don’t want to do, but taking them out of the pool disrupts the flow of 
their development and reinforces their fears.  By keeping children in the pool until the 
end of the lesson, even if they don’t perform any   
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of the lesson’s activities, they are slowly learning that this is a safe place for them to be.  
Before you know it, they will be comfortable in the aquatic environment and can begin 
learning important skills that can increase their level of safety in the water. 

  
4 to 6 LESSON EXPECTATION 
We have a 4 – 6 lesson expectation for new swimmers as well as children beginning clas-
ses without the parent in the water.  Typically children will calm down and settle into the 
routine of swim class within 4 – 6 lessons. 

WATER SAFETY AND SWIMJIM METHODOLOGY 
 

As your child progresses in his/her development at SwimJim, there are several basic skills 
that will be taught and continually reinforced in order to help them develop water safety 
habits and learn to swim.  It is important that you, as a parent, understand these tasks so 
you can reinforce them outside of swim lessons. 
  
GRAB THE WALL 
Early in our curriculum we teach the children to hold onto the wall while waiting turns or 
when approaching the sides of the pool.  This is an important safety habit that may help 
to save your child’s life.  In a water emergency the natural instinct upon entering the 
water is to move toward the center of the pool or to grab the closest person. Neither is a 
for sure option. If a child falls or jumps into a pool when there isn’t someone to rescue 
them, they need to know where to go for safety.  By teaching children to navigate to the 
wall and grab hold, we are creating water safety habits and giving children a safer option 
in case they do find themselves alone in a pool.  This is a great habit to practice with your 
child outside of class. 
  
FLOATING (rolling over to a sustained back float) 
Back floating is the base of the SwimJim program.  It is not only a technique important 
for skill development, but an essential water safety habit. This skill improves core body 
strength and teaches balance around the spinal column.  Additionally, strength and tone 
improve though the abdominals.  It is never to early to  teach core body strength to pro-
tect the back.  Back floating can be a difficult skill for children to learn.  It takes trust, 
patience and relaxation; traits young children may not possess. Once children do become 
skilled in back floating, it becomes a water safety habit they can rely on if they tire or 
panic.  Any time outside of class you can spend helping your child learn to float will help 
them become a safer and better swimmer. 
  
BREATH CONTROL 
Breath control is also an important skill the SwimJim curriculum stresses. A relaxed 
breath creates a relaxed swimmer.  Swimmers need to be taught to exhale in the water
(blow bubbles).  Students may hyperventilate if they hold their breath, then try to exhale   

and inhale out of the water while swimming.   We begin  developing breath control with 
activities such as Row Your Boat, Humpty Dumpty and diving for rings.  Older children 
who are unfamiliar with the aquatic environment tend to have more difficulty with 
breath control.   Because of this we restrict submersions to only a few per lesson initially.  
In addition, children should be submerged completely (mouth, nose and eyes).  If their 
eyes are out of the water they may not know they have been submerged and will drink 
water or gasp for a breath not knowing when they are above the water. Swimmers who 
blow bubbles when submerged, begin to develop proper breath control patterns used in 
swimming.    Playing games getting their chin, nose and foreheads wet can aid in the 
comfort of getting faces wet. Once faces are wet, add blowing bubbles or humming in 
the water to the game. Children are great imitators.  If Mom or Dad does it, baby may 
mimic the action. Infants and babies may “blow” bubbles accidentally at first. If the ac-
tion is praised there is a better chance of your child repeating it on command. Practicing 
bubbles in the bathtub or home pool will further develop their skills and reinforce what 
they are learning in class. 
  

Remember, children should not eat or drink anything heavy (especially dairy prod-
ucts, carbonated drinks and spicy food) just before swim class; especially when they are 
in the early phases of breath control development.  A little swallowed water can lead to a 
lot of vomit. We don’t want children to associate swimming with an upset stomach.  We 
know many of you run very tight schedules and children are eating on the run between 
activities. Since crackers, chips and cookies can be choking hazards, please make sure all 
crumbs are washed down before your child enters the pool.   
  

PLATEAUS and REGRESSION 
  

As your child learns to swim, you may notice periods of time when his or her progression 
slows down or seems to come to a halt.  These plateaus are completely natural in the 
learning process.  It is important to reinforce any and all minor progressions your child 
makes and to remember not to compare them to other children.  Each child will learn at 
his or her own pace and, with regular weekly attendance, they will move past the plat-
eau and continue to progress.  Be positive and remember learning is a bell shaped curve, 
with peaks, plateaus and valleys. Progress isn’t always a steady climb upward. 
  

 Regression is also part of the learning process.  If a child is conquering developmental 
tasks away from the pool, i.e. walking, talking, potty training, new skills at school, etc. or 
is facing emotional challenges, i.e. new school, new house, new sibling or perhaps dis-
cord at home, swimming may temporarily take a back seat.  Children may also regress 
after time away from swimming due to taking a break or an extended illness.  Please be 
assured the regression is temporary.  Children are remarkable come back artists! 
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PROGRESS 
  

Let your child progress at a pace that is right for him/her. Just as children learn to walk 
and talk at different rates, they learn to swim at different rates. Please don’t try to ad-
vance your child to the next level before they are developmentally and emotionally 
ready.  Learning to swim takes time and your child will progress when s/he is physically 
and emotionally prepared.  We’ll let you know when it’s time for a class level change. 

LANGUAGE or “Psychology 101” 
  

At SwimJim we focus not only on children’s physical development but on their emotional 
growth as well.  We strive to use language that has positive connotations instead of neg-
ative ones.  Below are some ideas for changing the way you talk to your child about the 
water.  We hope you can use some of these ideas to help us create a positive environ-
ment as your child learns to swim. 
  
THAT’S NOT SO BAD IS IT?  When does a parent use that expression?  Probably after a 
negative experience, i.e. getting a shot, falling down, taking bad tasting medicine, etc. 
Learning to swim is a good thing! Questions such as these reinforce children’s fears 
about the water.  Replace a question like this with a positive statement.  That was won-
derful!  What a great job!  I love the way you blew bubbles, etc. 
  
LTHE “D” WORD- DROWN is a very negative word for children because they don’t truly 
understand the concept behind it.  Just by the tone of voice used with the word they 
know that it is something bad and the water is dangerous. While the water can be dan-
gerous, the adult emphasis on the word “drown” can frighten children to the point that 
they become terrified of swimming. Some children think that just putting their face in 
the water is drowning.  The SwimJim staff avoids using this word when around children. 
You can help to make swimming a more positive experience for your child by reinforcing 
our choice; using the power of positive language. 

SUPPORT 
  

Learning how to swim is a life long skill.  Take the time to be supportive of every effort 
made by your child by giving positive feedback. Accentuate the positive, ignore the nega-
tive.  By reinforcing at home either by verbally discussing tasks or by letting your children 
show you what they can do, you can make swimming a positive activity. Let us do the 
teaching.  Let swim lessons be a place to learn. Home should be the place to play, experi-
ment and show off.   

SMILES are contagious!  When you are in class with your child , are you smiling?  
If not, try it.  Children innately want to please. Children are so connected with their par-
ents feelings that if they see their parents smiling  they will feel more secure in what they 
are doing and go about learning with positive feelings. 

SWIM SCHOOL SONGS AND HOLDS 

Happy, Happy Swim Day 
Happy, happy swim day children dear, 
Happy days will come to you all year. 
If I had a wish then it would be… 
A happy, happy swim day to you from me. 
 

B is for Bubbles 
(To the tune of Three Blind Mice) 
B is for bubbles; B is for bubbles, 
B is for bubbles and bubble gum,  
B is for brother, who brought me some, 
Oh – B is for bubbles. 
 

The Swimmer on the Boat 
(To the tune of The Wheels on the Bus) 
The Swimmer on the boat goes up and down, 
Up and down, Up and down, 
The Swimmer on the boat goes up and down, 
All around the pool.  
Vs. 2   The Swimmer on the boat goes left and right 
Vs. 3  The Swimmer on the boat goes front and back. 
Vs. 4  The motor on the boat goes brrr, brrr, brr. 
Vs. 5  The engine on the boat goes kick, kick, kick. 
  

Little Duckie Duddle 
Little Ducky Duddle went swimming in a puddle, 
A puddle, a puddle so small 
He said it doesn’t matter, how much I splash and 
splatter 
I’m only a ducky after all. Quack! Quack! 
 

Ring Around the Roses (SwimFant) 
Ring around the roses,  
Pocket full of posies, 
Splashes, splashes, 
We all blow bubbles. 
   

This is the way We Swim To the Wall (SwimFant) 
This is the way we swim to the wall, swim to the wall, swim to the 
wall,  
This is the way we swim to the wall in the swimming pool. 
Vs. 2  This is the way we hold the wall. 
Vs. 3.  This is the way we float on our back. 

Chair Hold 

Blowing Bubbles 

Front Hold 

Hug Hold 

Vertical Front 
Hold 

Holding The Wall 

Side Hold on Tummy 
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SWIM SCHOOL SONGS AND HOLDS CONT. 
 
London Bridge  (SwimBabies) 
London Bridge is falling down, falling down, falling down,  
London Bridge is falling down my Swim Babies. 
Vs. 2  Pull your arms and kick your legs, kick your legs, kick your 
legs, 
Pull your arms and kick your legs my Swim Babies.   
  

Swish, Swish (SwimFant) 
Swish, swish little fish, 
Happy swimmers are our wish. 
   

Humpty Dumpty 
Humpty Dumpty sat on the wall, 
Humpty Dumpty made a big 
SPLASH!  
   

Row Your Boat 
Row, row, row your boat gently down the stream, 
Merrily, merrily, merrily, life is but a dream. 

 
Pop Goes the Swimmer 
(To the tune of Pop Goes The Weasel) 
All around the swimming pool 
 the swimmer chased the fishes. 
The fishes thought it was a game, 
POP goes the swimmer.  
  

Floating Song 
Floating, floating in the swimming pool. 
Some days are warm, some days are cool,  
in the swimming pool. 
Bubbles, big arms,  
Fancy diving too. 
Don’t you wish you didn’t have anything else to do? 
 

 

TEN GREAT REASONS FOR TEACHING BABIES TO 
SWIM 

  
  

1. Babies can exercise more muscles in the water; they are less restricted by 
gravity and their inability to sit or stand.  This increased strength often mani-
fests itself in early acquisition of physical skills, like walking. 

2. Swimming improves babies’ cardiovascular fitness.  Alt-
hough babies are limited in how much they can improve 
their endurance, swimming does have a beneficial effect. 

3. Early mastery of water movement gives children a head 
start in learning basic swimming skills.  Just watch our 
SwimTots who are under three and swimming without a 
caregiver. 

4. Water helps improve coordination and balance by forcing babies to move 
bilaterally to maintain their equilibrium (vestibular stimulation). 

5. Warm water, combined with gentle exercise, relaxes and 
stimulates babies’ appetites.  They usually eat and sleep 
better on swimming days. 

6. Doctors often recommend swimming as the exercise of 
choice for asthmatics.  Swimming stimulates less wheezing 
than other forms of exercise. 

7. Babies flourish in the focused attention their parents lavish 
on them during swimming.  Parents often confess that the 
lessons provide the only time they can spend 30 pleasurable, uninterrupted 
minutes with their babies. 

8. As babies learn to maneuver in the water, their independ-
ence and self-confidence blossom.  Just watch their gig-
gles, grins and happy splashing! 

9. Swimming provides babies with lots of skin-to-skin contact 
with their parents. That, psychologists say, may deepen 
the bond between parent and child. 

10. Learning to swim is not only a fun, healthy activity, it is a 
necessary life skill in the prevention of drowning. 

Getting Toys 

Sit Dive 
Knee Dive 

Row Your Boat Arms 

Back Float on Shoulder 

Back Float off Shoul-
der 

Independent Back 
Float 

Independent Swim 

Quality Time with 
Parents 
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WHY WE SIGN THE COLORS 
 

  We began using sign in swim classes in order to communicate with our special need 
swimmers.  For children who have Downs syndrome or are autistic, signing is often 
taught as their primary language.  As their verbal skills develop, the signs are given up for 
words.  While observing the signing, “normal” children in our classes began signing, just 
as effectively as the special needs children.  Regardless of their ability to verbalize, they 
were ALL communicating through sign.  Thus, signing of the colors before getting rings 
became part of the routine in Tot classes.   
 
Around 9 months of age, children have the need to communicate with those around 
them.  Lacking verbal skills, children may become frustrated because of their inability to 
communicate their wants and needs.  They begin to point and gesture in an attempt to 
get their point across.  Consider waving “bye-bye”, or shaking their head to say “no”.  
These are nonverbal gestures or signs.  Toddlers clearly have something to say, they are 
just looking for a way to say it. 
  
You can start using “baby” signs as soon as your baby begins to show an interest in com-
municating.  The signs you use at home don’t have to be those used in American Sign 
Language, it’s more a matter of fashioning your own signs or interpreting what you baby 
is trying to say. 
 

COMMON SIGNS 
 

 
 
 
 
 

 BABY                                 BOY                         GIRL 
 

 
 

 
 

 
 MORE                        THANK YOU          EAT 

 

THE COLORS WE SIGN IN CLASS 
 
 

 
 

 
 

 
 
 
 
 

YELLOW                RED                            BROWN 
 
 
 
 
 
 
 
 
 
 
BLUE                   BLACK                 GREEN 
 
 
 
 
 
    
 
 
 
PURPLE                   PINK               ORANGE 
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Thanks for Choosing SwimJim, Inc. 
  

 

www.swimjim.com 
  

3 West 102nd St.  #3B 

New York  NY  10025 

212.749.7335 
Fax 212.749.6649 

Email : info@swimjim.com 

  

1100 Wilcrest * Ste. 109 

Houston TX  77042 

713.784.1777 
Fax  713.490.0521 

Email: infotx@swimjim.com 


